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In today’s mega complex Collaborative Action is a

fast moving world, we need discovery framework that

a new way to collaborate, will support you to discover,
to challenge the traditional plan and enact your shared or
binary opposition that plays individual ambitions that are
out between individuals, focused on common drivers

teams and organisations, we  and motives.
can break the mould through
Situational Symbios'.

Mutuality here is critical, we believe Wh()
it sits at the heart of social and Am I?
organisational wellbeing, it requires
a mindset of think we can help make
better happen. Peoples ethos, what
they value and the beliefs, stories
that explain those concepts of ethos
define the way we work and engage,

Collaborative
Action

and we naturally collaborate with

people, teams and organisations that
reflect the same way we do. There
are always some areas of common
reflection and for collaboration

to flow its key to find it, explore it
and build on it, “mutuality” this
collective identity delivers long-term
sustainable success.

1. Who Am ‘I’?

We operate in and need to be aware of our personal and
professional circumstances and be aware of the factors
that influence our environment such as:

2) Internal

a) Self-Awareness/Emotional Intelligence
b) Personal Environment

¢) SWOT

3) External
a) Customers
b) Stakeholder - Government, Law, Policy, Society

¢) Organisational
d) PESTLE

3. What Can We Do?

Facilitating empowerment is vitally important

to business success but if the context & identity
are not right or seem overwhelming, we may feel

disempowered. The stages of empowerment are:

. Reactive

. Proactive

i. Shared Self-Awareness

ii. Shared Commitment

iii. Shared development/support

4. What Will We Do?

When teams feel empowered, they act, they have

the ability to be aware, to make choices and to act
together. Trust, relationships, communication and
accountability support agency. These vital aspects of
team development are:

g. What is happening?

h. What can we do?

i. What will help/hinder?

j. What are we going to do together?
k. Action




Our approach to
team development:
collaborative action:

We use situated and experiential learning to
promote the four aspects of collaborative action.
Teams are often tempted to jump straight into
‘doing’, into the action stage, but our experience
has shown that working on the earlier stages of
contextual awareness, identity formation, and
empowerment are critical to success. When all
these are in place, teams act collaboratively, sense
that they have the ability to be masters of their
own success and achieve collaborative advantage.

4 | Collective Agency

Collaborative
Actions
(taking the agreed

action together)

Negotiate a startegic decision (what will we do?)

A

Idenification of
possibility

(what could we do?)

Analysis of the
pPower (what will
help & hinder?)

Analysis of the
context
(what is happening?)

Engaging with other practitioners in dialogue
focussed on a goal, issue or dilemma

Alignment, trust, relationships, responsibility

1| The Context

Practitioners
day-to-day
work fogether

Organisational

& professional

ways of doing
things

Individuals,
parents &
carers

The national
context, policy
& how they are

interpreted &

realised

Multi-
professional
learning

3 | Collective Empowerment

Shared Development & Support
e on-going support networks & mechanisms
e Skills fo ‘know’ & ‘know who'
e Skills fo'do’ & ‘know how'’

» Skills to ‘get on together’
¢ Open shared discussion
¢ Neutral spaces & time to learn

Proactive commitment “we will make a difference”

Shared Self Awareness
* Wanting “we could make a difference”

* Redlising "it needn’t be like this”
* Sparking +/- “oh wow..."”

Proactive state

Reactive state

2 | Collective Professional Identity
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Our perception Your perception
of your identity of our identity &
& agency agency
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4.

FINAL
IDENTITY

A

Our perception

of our own Of your own
identity & identity &
agency agency




We cannot empower people as it is an intrinsic process (Maynard, 2011). As professionals we can support and facilitate
this process, providing conditions that spark a process enabling people to develop their empowerment. Enabling
empowerment is therefore central to the practice of wellbeing development. We define this process of empowerment

in three clear phases:

o Awareness - this is a catalytic
process, sparking new thought or
realisation, and wanting. Some people
call these lightbulbs! The outcomes

of which are increased consciousness
of ‘this is who I am’, ‘this is what I like
and dislike’, ‘this is what I am good

at and not good at’ and ‘this is what I

want and don’t want’

AGENCY
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We have agency, we feel good and are

o Action - this is mobilising power
into agency by taking action and
making change. Agency is not a one-
off change; it is transferring learning
of how we do this into multiple areas
of our lives: continuously gaining

more awareness, more choice, and

taking more actions — sustaining our

agency towards greater wellbeing,.

functioning well. This is regarding

oneself; both in and for society, as
well as collective.

Ref: Stuart (2012) Collaborative Agency in the
Children’s Workforce, University of Lancaster PhD.

iBinary opposition - is a pair of related terms or
concepts that are opposite in meaning. Binary
opposition is the system of language and/or thought
by which two theoretical opposites are strictly
defined and set off against one another. It is the
contrast between two mutually exclusive terms,
such as on and off, up and down, left and right.

iThe planned interaction between two separate

individuals, teams or organisations to cooperate
together to mutual benefit.
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Start your journey of
growth & transformation,

contact us today...

+44(0)845 5193 423

ideas@icecreates.com

www.icecreates.com
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